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July 25, 2023
The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting on Tuesday in the J. Grant Keys
Administration Building, 226 Middle Avenue, Elyria, Ohio, at 5:00 p.m. with the following members present: Commissioner David J. Moore,
President, Commissioner Jeff Riddell, Vice-President, Commissioner Michelle Hung, Member and Theresa L. Upton, Clerk.
JOURNAL ENTRY
Commissioners said the Pledge of Allegiance.
Clerk called roll; Commissioner Moore, Commissioner Riddell & Commissioner Hung

The following business was transacted

A, PRESENTATION:

5:05 p.m. 911 Levy — Rob Berner, Director

Berner said good evening Commissioners, glad to be here. Who wants to play golf on Tuesday nights, anyways? He has a brief
presentation and happy to answer any questions between himself, Mr. Armbruster and Ms. Perkins we should be able to answer any questions
you may have.

The 9-1-1 Center is located at 225 Burns Road, Elyria, Ohio and the Center operates 24 hours a day, 7 days a week, 365 days a year — we
are never closed and it is very important that we have proper funding and staffing in order to make that work. The center is staffed by:

+ 23 full-time Telecommunications Operators, with 5 more currently in training and hope to hire 4 more before the end of the year.
* 3 Warrants Clerks

*  Director

*  Deputy Director

» Communications Supervisor

*  Warrants Supervisor

*  Administrative Assistant

As you can see most of our staff is telecommunications workers. In 2022 they received 429,743 calls for 911 and year to date January —
June 30, 2023 they received 225,102 calls and if that plays out for the year it will be in an increase of 5% in calls for 911 services in the county.

Berner said the 911 callers are dedicated to answering the phones and have 2 Telecommunicators dedicated per shift, 24/7/365. They
evaluate calls for location, type of emergency, and jurisdiction. Provide emergency medical advice if needed and transfer call to appropriate
agency

They also dispatch for Fire & EMA Radio Traffic and there are 2 Telecommunicators dedicated per shift, 24/7/365, with 1 as a 37 shift

9-1-1 call-taker if needed. They monitor all radio traffic, dispatch mutual aid, complete call logs and monitor units for PAR. PAR is a system
were they monitor someone that is taking a call to make sure that every 10 minutes that they are okay and contact utility companies and air
support as needed based on the incident command.

They also dispatch for local law enforcement and have 2 Telecommunicators dedicated for days and afternoons, 24/7/365 and they
dispatch for Lorain County Sheriff’s Office, Lorain County Metro Parks, Villages of: South Amherst, Grafton, LaGrange, and Kipton. There are
also 3 additional Telecommunicators on nights to dispatch for Lorain PD & North Ridgeville PD.

The call volume by discipline is 50% for law enforcement, 44% for EMS and Fire combined and about 6% for EMS on outgoing calls.

They also have warrants division that works with local law enforcement and enter warrants, protection and no contact orders and
supervisor releases enter that into LERMS (law enforcement record management system) and prep by running CCH (computer criminal history)
and then the enter it into LEADS (law enforcement automatic data system) and once all that is done it is checked by a second person supervisor
and then every 3 months they have to reevaluate all that information. Sometimes people think that the Warrants Division is just an ancillary
organization to the 911 center, but it is very important for the 911 center. In addition to the warrants, protection orders, no contact orders and
supervisor release they also have to register any kind of missing guns, stolen weapons, missing vehicles, miscellaneous items reported missing
and missing persons into LEADS. They also take care of LEADS and CJIS audits. LEADS as he said is the law enforcement record management
system and CJIS is the criminal justice information systems and they get audited bi annually and do monthly validations since 1970 to the current
year and partner with 6 agencies .

WARRANTS DIVISION

Berner said all this cost money and basically their benefits for 2023 are projected to be about $3.5 million and operating expenses are
projected to be about $2.8 million and for the next 5 years they anticipate the growth of 3% in wages and 2% in their operation expenses. In
addition to adding 2 new dispatchers from now until 2028. Their current revenue structure and have a levy that currently covers about $3.1
million and wireless fees that cover $625,000 but the wireless fees can only be used for equipment purchases. In the budget that was just passed
by the state there is a one year doubling of the wireless fees, however that can only be used for the purpose of adding video dispatch. Video
dispatch is if someone calls in on a cell phone they would have the ability of technology to tap into their cell phone and be able to video what is
going on at a scene. Before they even get into doing that there are a lot of policies the Commissioners would need to examine before they would
even go into video dispatch because you could really get into the weeds with stuff like that. They also have refunds and reimbursements and
currently collecting $235,000 annually. Refunds and reimbursements would actually be charging for services for the people that they dispatch for
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now; Sheriff, Lorain Police, North Ridgeville Police and 5 other agencies, Lorain County Metro Parks and the other villages and agencies that
they do, in addition to all the fire departments that they dispatch for. They have not done this in the past, but it was one means to look at how
they can generate revenue, so they could try to get a little bit more balanced budget. But, as you can see they are running in the red with their
current expenses and current operating revenues.
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Berner said if they do a projected levy of a /2 mill their expenses will basically stay the same, however their revenue with the new levy
they are expecting $4,481,396.38 and go back to the black in 2024 by doing that and in the next 5 years they would have surplus balance that
would basically allow them to take on the growth anticipated for 911 and to basically not take any money from the general fund of the county.
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Berner said that is basically what they do at 911 and they take calls. If you are in a situation or an emergency he can assure you if you
dial 911 they will be answering your call. They have a team of dedicated staff and work hard hours and getting burned out and trying to help
them out by getting more people but they are very dedicated staff as well as the support staff and the dispatchers and telecommunication
workers.

Moore asked him to go back to the numbers. You were kind enough to print everything up for them. Go back one more page please. Just
so that we all understand each other that $2.5 million, $2.6 million in refunds and reimbursements we are not currently collecting that. Berner
said correct. Moore said so, even though you look at 2023 we are in the red with $85,973.93, we are really in the red with $2.6 million, Berner
said correct. Moore said the alternative is, how do they get the $2.6 million and he came to them and mentioned to charge the local communities.
Berner said himself and the prior Director were in charge of coming up with a plan to balance the budget and even with the plan that they have
and charging for the services that they provide they still can’t balance the budget. Moore said correct, in essence 911 is not a standalone entity
and that is what he was hoping. He was asked at the Township Trustees meeting how are they going to calculate the shortfall if the levy does not
pass and he told them to stay tuned for Tuesday night. Berner said they have those numbers available for each community and have calculated it
out but have not presented it to anybody because they have not had to implement it yet and it was his and Mr. Armbruster intention to go to every
community that they serve and have this presentation made and let them know what it cost the 911 center to provide those services. Moore said
he appreciates doing this and the public and local the other 34 communities need to be aware. The CARES money that was received before all 3
of them were here and think Karen was here and it was like $4 million and KC is not here. Perkins said $3 million or so. Moore said that was put
into 911 to keep it afloat and knows when he talked about they levy in 2022 he was asking about the ¥ mill that was on the ballot was not
sufficient and people were afraid of losing that 2 mill and he felt it was not sufficient to cover the operations and 911. They are being requested
right now for a $84 million budget request and projected revenues they do not even have yet, but based on the projections of the last 10 years
they are going to be around $73 million in 2024. So how do they make up that shortfall with these organizations and the good people of Lorain
County have always supported 911. So, he is hoping since you came out tonight and showed the numbers and if they this levy fails this is option
two and would not want to be on the road show with him or Jeff.

Armbruster said Commissioner you mentioned the cost and they did the numbers on those and to give you an idea as to where they are right now.
One dispatcher in North Ridgeville covering the nights is $63,000 annually and Lorain is $252,000 because there are 2 dispatchers as busy as
they are. They have also had Sheffield Village and Sheffield Lake wanting help and having trouble with dispatchers as they all are. The county
has 4 that are almost ready to get out and 3 more in the ballpark. Berner said they have 3 more ready to bring on for interviews, who have some
experience in dispatching and wanted to wait because they bought new software, 911 critical care and will help them test them before they are
hired to see if they have the aptitude to be emergency dispatcher. So they thought it would be good to start with them and moving forward.
Armbruster said if the county takes on Sheffield Village and Sheffield Lake they would have to put in 1 dispatcher each shift at $189,000. As
more and more communities are looking for police services with dispatching rather than just fire and fire they took in 31,490 calls for 2022 and
cost of $787,250. They really looked at the numbers and yes you are right if the levy is not put forward somehow they have to take this red ink
and turn it into at least a zero, to break even. What is not going to happen and raises will happen because these dispatchers can go to Cleveland
or a community which is becoming more costly. We are a 911 Center and it is not like a city that can be a dispatcher, the county has to do this it



























